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ANNUAL REPORT 

We are pleased to present our annual report filled with statistics, 
financials, and a look at the wealth of  resources available to our 
patrons. Our Library Board and Staff worked together to meet the 
ever changing needs of the community, while maintaining a core 
mission of books and cultural programs.   This year we achieved 
several of the goals listed on our strategic plan, created to 
comprehensively serve the needs of our residents.  

The  Heart  of  our  Community

Our mission is to be a unique resource to offer open access to information that fosters a 
passion for reading, learning, and the exchange of ideas.  
 
As the heart of our community, we support democracy, citizenship, and the cultural growth 
of the Sugar Grove Public Library District.

Mission & Vision

This year we, along with other MAGIC Consortium Libraries, joined SWAN, one of the largest 
consortia in our state. We now share a catalog of almost 8 million items, and patrons can request 
materials from a pool of 97 Libraries right through their desktop. Resource sharing helps expand 
our resources, providing an affordable value to taxpayers.  Inter-Library loan is a staple service, 
and delivery happens several times weekly. 
 
We obtained grants to enrich our print collection, offered a host of programs, and our civic and 
meeting room spaces were heavily used.  Gallery 125 hosted several shows, and our book 
discussion groups grew. Physical projects on the building included increasing gutter runoff and 
minor roof repairs, while the volunteer grounds group beautified our flower and butterfly beds.  A 
Little Free Pantry was added to provide a stop gap resource for food challenged patrons, and a 
Local Focus Area funded by the Friends infused our Reading Room with materials written by 
Illinois authors or specifically about the region.   
 
Our team is here to help you with reference services, reader's advisory and civic information while 
circulating materials with friendly, responsive service.  Please feel free to bring us your 
suggestions and ideas as we continually evolve, and thank you for a wonderful year!  
 
Shannon Halikias 
Library Director 
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Part-Time  
Employees

70,931

Visits from our patrons

Registered
Patrons

8,432

18,374
Times computers  

were used

327,999
Resources passing
through Circulation

15,187
Answered Reference

Questions 

Items on our shelves

68,299

Patrons using  
study rooms

600

Learn More About Us

YEAR IN REVIEW
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509
programs

throughout the
year

15,761 –  Total District  Population  
Open 2,500 hours 
Children's lounge with activities 
2 private study rooms 
Mixed use/flexible Cafe Area 
Newspaper and magazine reading area 

 
Large meeting rooms 
16 PC Computers/ 1 MAC 
Transfer station for VHS to DVD 
Gaming station in Teen Zone 
Fax machine, copier and scanner, printer 
Charging station for devices

Library Statistics & Features
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FINANCIALS 

$702,950

$1,344,972

$14,149

$24,000

Spent On 
Building Bonds

Total operating 
budget

Under Budget

Received through 
various grants

Available Savings
$269,228

 
 Our working budget (audit completed) for this fiscal year was 
$1,344,972.  Of that $702,950 pays for building bonds which is 
52.26% of our funds.   We receive only the CPI increase each year. 
 We completed our year on budget, with a slim $14,149 remaining, 
strengthening our marginal fund balances in case of emergency. 
We obtained a grant for new computers through RAILS, received a 
federal grant of $5,000 for new materials and books, and received our 
per capita grant for $19,000 all of which went directly to our 
collections.   We welcome grants, donations and memorials.     
Our savings is $269,228 which is very concerning. For example, a 
major repair or replacement of industrial grade equipment such as an 
HVAC system may run upwards of $350,000.    
Our open hours, staff size, and ability to offer programs is limited by 
our funding; we strategically plan operations to remain on budget.
We began working to form a Library Foundation to help with broad 
scale efforts to strengthen our financial stability and do project work.  

$6,153,261.24
Amount of money saved by

Sugar Grove residents this year
through use of Library Services

327,999 total circulated items   
$18.76  average cost of an item

$1,344,972 Operating Budget 
458% Return of Investment

Please visit  

Open Information 

at sgpl.org for:  

 

Audits 

Budgets 

Levy Info 

Meetings 

Agenda/Minutes 

 

This year we prudently used our funds with an eye for stewardship, 
enhancing the collection, and providing for programming.  Our ongoing 
challenge is limited operational funding, impacting our available open 
hours, resources and services.  As we cross the ten year mark for our 
“new” building, this will become an increasingly pressing issue as we 
must maintain our facility with responsibility and care for the taxpayer's 
investment.    We are a District, and responsible for all building and 
grounds issues, repairs, upkeep, enhancements and receive no services 
from the Village.   
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PROGRAMS & PATRONS

Pet Adoption Event

Senior Coffee Mondays

Sugar Stitchers 
Knitting Group

Our Library offered 509 programs during this fiscal year 
while serving thousands of patrons.  
 
Adult Department programs included Open Mic Nights, 
Classic Film Discussions, Sugar Stitchers, Book 
Groups, Tails and Trails Walking Group, Writer's Night, and 
a host of special events.   Historical recreations are a 
particular favorite as well as AARP driving programs and 
money smart programs. 
 
Our  Children's Department programs remain a popular 
staple with storytimes and special events designed to 
strengthen literacy and early learning skills.   The summer 
reading program for youth gets thousands of books in the 
hands of children and encourages reading for pleasure 
while awarding exciting prizes.  The solar eclipse party 
captured the interest of almost 600 patrons with a 
performance by Disney recording star, Ralph Covert. 
 
Gallery 125 hosted exhibitions, contributing to the cultural 
economy by providing artists a place to reach patrons. 
 
 

"My Library is 

incredible because 

you can get cool 

books, and  read 

stories, and all 

sorts of awesome 

things."  

                  – Mason 

 



Library consortium merging with SWAN to provide patrons access 
to eight million items and technical catalog support.  
Local Focus area added for Illinois authors and state information.
Groovin’ in the Grove with outdoor musical performances.  
Gallery 125 featured a range of exhibits. 
Little Free Pantry  added to the  bookdrop foyer of the Library.
Technology Growth: MAC computer added, additional Kindles and 
handheld learning devices for youth, strengthened our E-book 
offerings, technology tutoring, Wi-Fi enhancement  
Back to Books grants obtained to strengthen collection. 
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HIGHLIGHTS 

Solar Eclipse 
Viewing Party

Teen Library 
Leaders

Back to Books 
Grant

"Learning is free for 

everyone.  Your economic 

status doesn’t effect what, 

or how much you can learn.   

Libraries are equalizers, 

Libraries are for everyone." 

"I love books, so 

this is one of my 

most favorite 

places in the 

world."    

                -Summer 

Library Staff at 
Corn Boil

Volunteers 



COMMUNITY SUPPORT
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Friends of the Library  
Waubonsee Lifelong Learning Institute 

Kaneland School District 
Sugar Grove Arts and Entertainment Committee 

Sugar Grove Chamber of Commerce 
Illinois Election Commission  

John Shields Elementary School  
 McDole Elementary School 
Northern Illinois University 

Equius Film Festival  
Fox Valley Therapy Dogs  

The Between Friends Food Pantry 
Modern Woodman - Fraternal Financial Services 

Kane and Kendall County Court Services 
Rich's Auto Service - Summer Reading Supporter 

Kuipers Family Farm 
Sugar Grove Family Fun Zone 

P.A.C.T. Fund - Anonymous Donation  
 

Food for Fines Program 
in partnership with 

The Between Friends Food Pantry

Read to Rover 
in partnership with 

Fox Valley Therapy Dogs

We would not be successful without the 
generous assistance of our community 
and residents- THANK YOU.  Volunteers 
provided beautification to our grounds, 
shelved our materials, and donated time 
to help with programs.   Volunteers 
donated  over 1,650 hours , contributing 
time resources valued at approximately 
$18,000.    
 
The Friends of the Library hosted a 
successful fundraiser, and provide 
ongoing donations from booksale 
funding. 
 
Check our our DONATE page to find 
ways to volunteer, financially support,  
or purchase from our wish list.   

PARTNERSHIPS
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BOARD & LEADERSHIP

27,999 total circulated resources 
$18.76  average cost of an item

Board of Trustees

President -   Pat Graceffa  

Vice President - Robert Bergman  

Secretary - Vivian Buch-Santos 

Treasurer - Debbie DeBoer  

Trustee - Joy L. Stokes  

Trustee - Jane Klingberg  

Trustee - Brad Knechtges  

327,999 total circulated resources 
$18.76  average cost of an item

Shannon Halikias, Director 
shannon@sgpl.org

Genna Mickey, Asst. Director 
genna@sgpl.org

Enhancement of Library Programs,  

Resources and Services 

Foster positive community relations 

through awareness and 

partnerships 

Engage and Empower a Patron - 

Focused Staff 

Ongoing Facilities Maintenance 

 Strengthen Financial Security 

 

Strategic Plan Goals 2016-2020

Pat Graceffa, President of the Board of Trustees 
trusteegraceffa@sgpl.org

Late President of the Board, Anthony Oliver 
Thank you for your service to our community 

1944-2017 


